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:r,zst Gaduate szlorna in Tea Management (PGDTM)

To prepare manpower for junior and middle level management for tea mdustry '

Objecth e .
‘ Forwhom Enthu51astlc and aspiring young people who desire to opt tea sector as a career,
3 '[;f- > _Those working in tea industry may also apply. e b
, ' ’ifEIigibil'it; ¥ Gradﬁation in any discipline, preferably science/ agricultural science background.

,,ﬁ_) Preferable : Good physique and personallty
" Intake / 15 (fifteen)
. Duration : 12months including 3 months practical training.
Fasulty ;. Blending ofacademics and industry.
Course Structure : R 3C
i Semester - I : Duration - 6 months >
- Course code Course name - Marks — 800

2 if: - _ PGDTMO1 Principles and practices of Tea Management 75+25=100 -
. A. Principles of Management - ‘ , _ I

B. Principles of Tea Management

ahate LV %)

Trooaiaes—-  Production Management 75+25=100

¢ F
' A. I"lﬂ'ldMa;I.lE:ement e N A T
T ~ B.Factory Management ' | =5
ke PGDTM 03 Human Resource Manaige‘ment B <o 75+ 25 =106 —-—~ . _
PGDTM 04 Practical on Field and Factory Management e © 100 .

Semester —II Duration — 6 months

«

PGDTM 05 Marketing and Financial Vianagement ' 75+25=100
\ A.Marketing Management 2
B. Financial Management ‘ -
PGDTM 06 Factory and Labour Legislation 75 +25=100
PGDTM 07 Computer Application inl Tea Business 75 +25 =100
PGDTM 08  Project Work - . _ Th = 50 Viva Voce < 50-= 100
% ] . S i "&“:ﬁ;&_ﬁu@_ - -Fust Gmduate Diploma m Tea Managef*ent Pasi -
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ST daam Unimoy - o - i
f " Syllabus of Post Graduate Diploma in Tea Management
| :
) PGDTM - 01
‘;" N Principles and practices of Tea Management |
i » Internal Assessme,
Total Marks

Conceept, Nature and Significance of Management
« Various approaches to Management thought

M nn‘nnc sand Environment : Functions of management,
d)/gocial responsibilities of managers, decision making, concept and process
Plarning ; 4 v-// ' Af
»/” Ieatures of planning— Objectives — Forecasting — ProcesS-01 planning
- Organizing :

~ @ \o~O1Banization structure —autherity and;ésponsibility—l_i}lﬁ.@élaff
« Staffing—fundamentals

i : ' «\ Directing—fundamentals
g « Controlling system and techniques

Principles and History of Tea Management :

“History of Tea
=S o - Taxonomyand Botany |
. _s)—Globaldistributionoftea = - - - |
-,_.‘,_‘;(_S_ ﬁégk tea, Green tea, Oolong Tea Manufacturing countries of the world |
}gj Tea culture & social'practices

“N\se~History of tea plantation in India and abroad

<" Teamanagement practices and its development over the years

«  Contribution of Tea Industry in National Economy and Market
« Challenges for Tea Marketing — Domestic — International . a

Suggested readings : = g

Prasad L M 2005 Principles of Management (Sultan Chand & Sons)
Baruah DN 1989 Science and Practice in Tea Culture TRA, Calcutta, Jorhat. l
BanerjeeB.:1993 - Teaproductionand processing, Oxford and IBH Pyblication Pvt.
Calcuita | |
- T i ‘
Fuchs H J. 1999 Teaenvironmentand yields in Sri Lanka. Tropical A ericulture (Ger

J Chakraborty (Ed) 2,005 Field Management Practices Published by TRA, Jorhat, Assar-
Koontz Harlod, CO Essentials of Management. Tata Mc Graw Hill K ,

]
s

Donnell & Heinz W (2004)

Post Graduate Diploma in Tea Management - |
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PGDTM - 02
Production Management

~ Assam University

Internal Assessment - 25

End Semester- 75
Total Marks -100

Field Management :
w Tea selection and Breeding

.+ Vegetative propagation

.  Soil and climate u
: ‘YW Mineral nutrition & fertilizer management i
« Physiologyin relation to productivity
. Pruningand skiffing
Plucking
K}&W Shade management
.. Weed management
l & Pest management

. » Disease management

. Drought management.

Factory Management :
~< Manufacturing techniques—CTC, Orthodox and Greentea -

e “Ql 2/~ Biochemistry oftea mamifacmring process
.  Operational control
'« Conceptand design of tea machinery
. Alternative source of energy
7 Medicinal properties of tea
6‘1 « &/ Bio-tea, value added tea

.  Tea-testing and teablending
«  Quality assessment of tea.

Suggested Readings :
Chakraborty J 2005 (Ed), Field Management in Tea Research Association,

Tocklai Experimental Station, J orhat-8.

‘ i Annonymous 1979, The Planters Hand Book, Tea Research Association,
Tocklai Experimental Station, Jorhat-8.

Banerjec B 1993, Tea Production and Processing,
Oxford and IBH Publication, Pvt. Ltd., Calcutta.

- Post Graduate Oiploma in

Tea Management

AP ) T

Scanned by CamScanner

Peg i TvsTn TS TETe

T e o



T AN RO M ke e ¥ NS SO — JET g . j
oo ., Q.‘&*\&g\
“ 3  hstail Usbeersity @,ﬁg\\' X | - Prospectus
» \'o&l \
; PGDTM - 03
Human Resource Management
Internal Assessment -25

2 End Semester - 75
% ; _ Total Marks - 100

\/ Iheories ol Motivation

F ~ lncentivesincluiding benefits.,

QO / Labour turmover and absentism.

i O / Job desceription, job specification, job evaluation, job enlargement and job enrichment.

3 *  Industrial productivity. @

6"'/ Fiployee morale e

: ¢ / Wayre and Salary administration. «

] , ti‘/ Occupational hazards and safety. ¢

= g dq_/ Acthods of performance appraisal ~ ~

(;\D +/ L'ounseling to ehlployces

2 3./~ Industrial disputes - causes and remedial measures. o

= Cost benefit concept in HRM

- “T'eorics of leadership

- Inicrpersonal and organizational communication.

=¥ - (iricvance handling prodcedure : ~ v !
- Works committees/joint management council
- Plantation Labour Act.

) - Assam Tea plantation Provident fund and Pension scheme.
3 - ‘Trade union Act. "
&
:: Suppested Readings :

I'lippo Edsin B. Personal Management Mc. Graw Hill

Monappa A and Saiyadain M. S. Personnel Management; Tata Mc Grow Hill

DaverR. S. Resonnel Management and Industrial Relations; yiks
Publishing House, New Delhi.

vost Graduate Diploma in Tea Management -
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‘Management :

Establishment of INursery
Management of shade nursery ~~
Yound Tea Management .~
Pruning and skiffing -
Management of weed
Management of tea pests
Management of tea diseases
Handling of pesticides and sprayers
Manuring, preparation of YTD etc.
Handling of irrigation set
Practical experience on plucking

tory Management :

Operation of CTC machine™ "~
Fermentation

Firing

Sorting

Packaging
Espatch of made tea

'_ Teatasting

iggested Readings : -

L

Chakraborty J 2005 Field Management 0
: Expen'mental Station, Cinnamara, Jorhat - 8

Station, Chnnamara, Jorhat-8

PGDTM - 04
Practical on Field and Factory Manage

- Post Graduate Diplom

e T SR TR SRR

E
%
| -Assam Universily Assam University -

Internal Assu:s:s'mcnl =25
End Semester- 75
Total Marks - 100

Marketing ¢n

e Con

. Prov

e Pric

e st

«  Prol

Financial Ma

_ e DBas
” « Pl
«  Bud
- Cap
- Ma
» Ana

f Tea. Tea Research Association, Tocklai Ravil

.- Annonyamous 1979, Planters Hand Book, Tea Research Association, Tocklai Experimental

a in Tea Management Post Graduate Diplo
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e = ' - Prospectus
Assam, Um'es_rsity = .

PGDTM-05
w ‘ : Marketing and Finarcila Management

Internal Assessment - 25
B End Semester - 75
‘? ' : - Total Marks - 100

Marketing environment with special réference to Tea:
LI -+ . Consumer behaviour
*  Product branding, packaging, labeling, PL.C, new product development
*  Prcingdecision
»  Distribution Channel mahagement

«  Promotion decision

‘ Financial ¥lanagement :
| P Basic accounting - Journal, Ledger, Cash Book, Final Accounts \
»  Plantation Accounting i \
»  Budgeting
«  Capital Budgeting
, ~ «  Magagement of Working capital
F"= "~~~ Ananlysis of financial statements
+ _ Rationalanalysis J—— B,

T e TRt ST e e e » 5 ———— e = e

. Fund flow analysis

Suggested Reading : .
' Ramaswamy US and Namakmoer S 2005 Marketing Management
. ) Macmillan India Limited
Kotler Philop 2005 Marketing Management; Prentice Hall
Ravi M Kishore 2005 _ Financial Management; Taxman

Post Graduate Diploma in Tea Management -
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PGDTM - g %
Factory and Labour %gisﬁftion

SO Y ﬁ
i Intemaﬁqssessme -2
End Semestep- 75 4
T Total Marks - 100
=~ Minimum wages Act —~@ | g
M dustrioal Dispute Act, 1947 “'@ %ﬁi&“d 3‘;{& ‘H)/ 17
«  Basic Land laws of Assam and West Bengal % ‘\ﬁa
7 Standm0 orders in Tea Estates ,-—@'———-——”

Te o DA RN o (Qv\u(7m-ev\/\'
gk Bactories Act; 1948 - © - T Y
*Disciplinary Proceedings Lo Loy S,
1e Plantation Labour Act; 1951

2~ Payment of Gratuity Act —

The Workman's compensation Act; 1933 — @
M Maternity Benefit Act 2 Q)

-

> Payment of Bonus Act — @) A
_>7 Payment of wages Act — ®

O
* - Challenges to Human resource Management in tea Industry-Trade Umons-Dlsputes—Cost
benefit analysis-Discipline-motivation

System and role palyed by labour department in tackling labour disputes of tea industry

Matters discused at Bipartite level
k _ Matters discussed at Tripartitelevel . PE S e B
”{ﬁlorrnaﬁon techmology and Tea Indusiry. dlﬁ‘erem returns to be e field to the department of
«  Central excise; and sales tax e — )
« PFandDLL )
~ «  Labour and Factory Inspectors
»  Corporate Office

Tea Board and Tea Association

Performance Appraisal system followed in Tea Industry - Plantation and Factory
Suggested Readings :

Bare Acts
Srivastave S.C. Industrial Relations and Labour Laws, Vikas

Malik PL.(2203) .  Handbook of Labour and Industrial Law

Eastern:-Books Company
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PGDTM - 07 O S
Computer Applications in Tea . .
' P Internal Assessment - 25
“- End Semester - 75

- . Total Marks - 100

= Preliminary knowledge on computer application in tea garden and factory
*  Basicknowledge on MS Office
" »«  MS Access programming language and its apphcatmn system in computer
*Some software with special reference to tea
*  Vistito tea garden to gain knowledge on thc practical apphcatlon of computer in tea garden
e Internal and E-commerce

?
*

Suggested Readings :

Sé}xena Sanjay A first course in Computér, Vikas
Awadh, 2005 Management informaton system “ :
Joseph, J] E-commerce; An Indial - Preview, 2 Edition
- L
PGDTM - 08 X
s _:___ 7 | - 05 o mmju. : #h)l‘l\ ‘ ‘ e (e w:
- " Project Report 5 O Marks -~ 7
Viva-Voce - 50 Marks
. Project work to be assigned by the appointment supervisor on relevant topic :
. T ks
IMPORTANT DATES
: v
Issue of Admission form & Prospectus : 18" July, 2008 >
Last Date of submission of Application 28" July, 2008
Written Entrance Test & Personal Interviewon  : 30™ July 2008 (11-00 AM.) ‘
Display of list of Selected Candldates : 31 July, 2008 at 3-30 p.m. $y
Post Graduate [lmluma m Tea Managemem - ‘ {59 -
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